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QUY TRINH XAY DUNG HE THONG LUONG 3P

Thu nhap

Xac dinh P1 - Banh gia gia
tri cdng viéc

Xay dwng bo tiéu chi dé
danh gia gia tri cong viéc
Xay dwng cach thirc quy doi
ra lwong (dai lwong, thang
lvong)

Thanh lap hoi ddong danh gia
- Béanh gia gia tri tieng vij tri

Quy ddi ra lvong co ban

Luong co ban
P1 =30% quy lvong

Théng nhét co cdu - Xay dung M6 ta cong viéc

Xay dwng hé thong lvong 3p

Xac dinh P2 - Banh gia nang
Iwc nghé nghiép (ASK)

Xem thém céc tai lieuve T

Lwong nang lwc
P2 = 30% quy lvong

Panh gia thu nhap so véi thi trwong

Ra quyét dinh ban hanh quy ché lvong
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Xem thém cac tai liéu MTCV & day

Xéac dinh P3 - Banh gia hiéu
qud cbng viéc

Xem thém céc tai liéu vé B

Thuwéng
P3 =30% quy lvong

# - Khac

Phu cap +
Phc loi

Phu lgi
= phan con lai

Xem thém céc tai liéu khao sat lvong

Xem thém quy ché lvong mau
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QUY TRINH XAY DUNG HE THONG LUONG 3P
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DBoc thém bai nay dé biét cach thirc xay dung :

http://blognhansu.net/2011/06/05/tai-sao-luong-vi-tri-ke-toan-lai-lon-hon-luong-vi-
tri-nhan-su/

http://blognhansu.net/2015/09/01/can-trong-voi-he-thong-luong-3p/

http://blognhansu.net/2015/07/25/nhung-sai-lam-trong-thiet-ke-he-thong-luong-
nam-phuong-ocd/

http://blognhansu.net.vn/2016/10/11/huong-dan-xay-dung-luong-3p-bang-hinh-
anh/

Lwong 3p dé tra loi 10 cau hdi than thanh vé lvong clia nhan vién hai ndo HR va
CEO sau day:

01- Tai sao vi tri nay tai cong ty déi thu lwong phuic Igi cao ma cong ty minh béo
qua xa

02- Toi lam viéc cling ngon nhu thang kia tai sao lvong né lai cao hon luong toi
03- Vi tri toi quan trong nhét sao lrong lai thdp hon so véi cac vi tri khac

04- Lam bao nhiéu nam roi sao lwong van ti hon nhw vay

05- T6i vao cong ty cung va&i thang X sao gior lwvong né cao hon ti rat nhiéu lan
06- Tai sao lvong khong tang theo t6c do trwot gia hay gia vang

07- Tai sao phuc lgi cong ty kém va khéng t6t nhu vay

08- T6i vao day lam - hay chi cho téi lam gi dé c6 lwong cao

09- Céac yéu td - danh gia gilp tdi tang lwong trong nam nay

10- Tai sao hé s6 tang lwong thadp nhu vay
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Phwong an tra lwong

hiéu suat

Phu cap

Thwdng doanh so6

pan #

pan #

pan #

pan #

pan #

pan #

pan #

pan #

nhan vién x

1iéu suat

PTICPOTIY Rnacn ~
antra | hangta | COngty
| Lucme tidn duoc
Khoan 1 |10 trieu 6 triéu
Khoan 2 |10 trieu 6 triéu
Lwong 1 |10 trieu 10 trieu
Lwong 2 |10 trieu 10 trieu
Chay: V@i phuor
V&i phuor

CHUNCG






Nhan vién duoc Thuc tra
Chia% |Thunhap|P1|P2| P3 | %Ds
4 triéu (40%) 0 4 triéu
4 triéu (40%) 0 3,2 triéu
0 (0%) 4tricu | 2trieu [1,6trieu]| 0%
0 (0%) 4 triéu 3,2 triéu 0%

1g an khoan % chia cao nhwng khéng c6 lvong
1g &n lvong % chia thap nhwng c6 lvong

i TA CHON PHUONG AN TRA






Ghi chi Thu’c’rrjg cudi
nam
Khach tra tién moi chia 0
Khéch tra tien méi chia + Gilr lai 20% thwc trd cta nhan vién 9, 6 triéu
Cong ty gilr 20% thudng KPI 4, 8 triéu
Cong ty gilr 20% clia téng thu nhap 9, 6 triéu

Nguyén Hiung Cuwong | Kinhcan24 | Blognhansu.net.vn

. LIWONG CHO NHAN VIEN NAO?
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Biéu tinh thué TNCN (Theo TT111/2013/TT-BTC ngay 15/08/2013)

Mtrc thu nhap
5,000,000
10,000,000
18,000,000
32,000,000
52,000,000
80,000,000
>80.000.000

Phong / Ban / B phan

Thué phai ndp

250,000
750,000
1,950,000
4,750,000
9,750,000
18,150,000
35%

Nhan sy Téng hop - Chung

Day la mAu bang lvong theo 3P. Bang lwong sé& giai quyét
dwoc nhiéu cau haéi trong quan tri nhan sy

Nguyén Hung Cuwong | Blognhansu.net.vn

BANG THANH TOAN LUONG THANG .../ ....

Lwong theo néng luwc ASK P2 Phu cap Céc khoan Phuc loi Céc khoan giam trir khi tinh thué TNCN
= = 40 6 Ngay PP —— ap ti &
STT| Hovatén Chircvu  [Lwong co ban| Nang luc nghé | 5y quan Iy [Lrong theo higu s Phu cap c6 cong  |Téng thu nhap Giam trir gia Thu nhap tinh Thueé_TNCN
(vi tri cong viéc) - A Xang xe, . [tinh chatnheingay | | e ts N canh va cac R thué phai nop
ntrva | santhoai Khac lrong & Khac J Ban than BHYT BHXH BHTN khoan thu nhap Cong
Bac | Thanh tién |Bac| Thanh tién . i khong chiu thué
1 2 3 41 42 43 44 45 46 4 a7 |ag| 5 [TGH2E 7 8 9 10 1 1257891 132612 14
1 [NguyénVan A [Truéng phong 3,200,000] 2 1 |Em510 10,000,000] 600,000 600,000] 500,000 Err:510| Y 0f 22 Err:510| 9,000,000 48,000 256,000 32,000 4,250,000] 13,586,000 Err:510 Err:510
2 |Nguyén Van B |Phé phong 1,400,000 2 1 |Err:510 8,000,000] 600,000 600,000 500,000 Err:510) 24 Err:510] 9,000,000| 21,000 112,000| 14,000 4,250,000 13,397,000 Err:510| Err:510)
3 |Nguyén Van C |Chuyén vién 1,600,000 1 0 0| 5,000,000 600,000 300,000{ 300,000 6,200,000 25 7,500,000 9,000,000 | 24,000] 128,000] 16,000 650,000 9,818,000 (2,318,000) -
Cong 6,200,000 EI‘I‘:516| Err:510] 27,000,000] 93,000| 496,000] 62,000 9,150,000] 36,801,000 Err:510| Err:510)|

Ghi chi: Cot 11 1a giam trir nguei phu thudc va mre an ca ctia bén minh, cac ban co thé khac.


file:///storage/tailieu/files/source/2019/20190618/vrohtovitamin/Huong%20dan%20xay%20dung%20luong%203P%20v10.xlsx
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file:///storage/tailieu/files/source/2019/20190618/BTL09%20-%20Bo%20tai%20lieu%20danh%20gia%20cong%20viec%20theo%20KPI/Demo_bo_KPI_trong_DN.xls

Thuc linh | Ky nhan

15=6-8-9-10-

14 16

Err:510]

Err:510]

7,332,000

Err:510|




THANG LUONG P1-

NHOM CHUC DANH, V| TRI

CONG VIEC

A. Khéi chuyén moén
I. Nghach chuyén gia
1. Nhém Chuyén gia cao cap
Giao dich
Van chuyén
Nhén sy
Hanh chinh
Ban hang
Kho|

2. Nhdm Chuyén gia

Giao dich
Van chuyén
Nhén sy
Hanh chinh
Ban hang
Kho

Il. Nghach chuyén vién

3. Nhém Chuyén vién cao cap (lvong nhém chuyén vién cao cép bac 0 = lurong nhém chuyé
chuyén vién cao cap bac 0 = lrong nhém chuyén vién bac 0 + 20 triéu)3. Nhém Chuyén vii
chuyén vién bac 0 + 20 triéu)

Giao dich 34 36.38 38.93 41.65 44.57
Van chuyén 34.2 36.59 39.16 41.90 44.83
Nhén s 35 37.45 40.07 42.88 45.88
Hanh chinh 33.5 35.85 38.35 41.04 43.91
Ban hang| 33.1 35.42 37.90 40.55 43.39
Kho 36 38.52 41.22 44.10 47.19

4. Nhom Chuyén vién (lwong nhoém chuyén vién b&c 0 = lwong nhoém nhén vién bac 0 + 10 t
nhom nhéan vién bac 0 + 10 triéu)4. Nhoém Chuyén vién (lwong nhom chuyén vién bac 0 = lu

Giao dich 14 14.98 16.03 17.15 18.35
Van chuyén 14.2 15.19 16.26 17.40 18.61
Nhéan s 15 16.05 17.17 18.38 19.66
Hanh chinh 13.5 14.45 15.46 16.54 17.70
Ban hang 13.1 14.02 15.00 16.05 17.17
Kho 16 17.12 18.32 19.60 20.97

B. Khoi chirc danh
I. Nghach diéu hanh
1. Nhém Giam doéc doc
Mtrc lwong |
2. Nhém Ph6 Giam déc
Khoi san xuét]
Khéi ban hang|
Khéi hé trof

Il. Ngach Quan ly
3. Nhébm Truédng phong

Giao dich
Van chuyén
Nhéan sy
Hanh chinh




